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ACTION AID-31 

INFO OCT-01 AF-08 ISO-OO /040 W 

082331 /47 

R 211540Z DEC 76 
FM AMEMBASSY FREETOWN 
TO SECSTATE WASHDC 4512 
INFO AMEMBASSY MONROVIA 

UNCLAS FREETOWN 4071 

FOR JOHN A. ULINSKI PHA/PVC 

EO 11652: NA 
TAGS: NA 

SUB J : CARE/SIERRA LEONE RURAL PENETRATION ROADS-PVO OPERATIONAL 
PROGRAM GRANT EVALUATION 

1 . EVALUATION OF SUBJECT PROJECT PLANNED FOR PERIOD 15 JANUARY 
TO 15 FEBRUARY 1977 AS REQUIRED BY PP. PARTICIPANTS IN SURVEY 
WILL INCLUDE T. AIREY, LECTURER IN GEOGRAPHY, AND ENVIRONMENTAL 
STUDIES, NJALA UNIVERSITY COLLEGE; ROBERT SNOWDEN, IDA PROJECT 
EVALUATION AND STATISTICAL UNIT (ATTACHED TO MINISTRY OF AGRI 
CULTURE AND NATURAL RESOURCES), HOWARD GUIOT, HIGHWAYS ENGINEER, 
USAID/L; RICHARD GOLDMAN. AGRICULTURAL ECONOMIST, USAID/L; 

B. BANGURA, ECONOMIST, VICE-PRESIDENT'S OFFICE, GOSL. 

2. SCOPE OF WORK OF EVALUATION TEAM AS FOLLOWS: 

A. DEFINE BENEFICIARIES OF ROADS IN TERMS OF INCOME AND OTHER 
INDICATORS OF ECONOMIC HEALTH/PRODUCTIVITY. ANTICIPATE BENEFITS 
TO INDIVIDUALS FROM PROGRAM. 

B. ESTIMATE TRAFFIC ON ROADS CONSTRUCTED AND VOLUME AND NATURE 
OF TRAFFIC ON THOSE PLANNED. 

C. RECOMMEND OPTIMUM CONSTRUCTION STANDARDS FOR ROADS AND 
PROBABILITY OF GOSL ACCEPTANCE OF THOSE STANDARDS. 

D. ANALYZE MAINTENANCE REQUIREMENTS INCLUDING COST. ASSESS 
PROBABILITY COSTS WILL BE MET BY GOSL AND ITS ABILITY AND 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 FREETO 04071 211634Z 

COMMITMENT TO FUNDING COST OF MAINTENANCE OF ROADS TO BE BUILT. 
RECOMMEND ANY CHANGES NEEDED IN GOSL BUDGET OR MAINTENANCE 
SYSTEM TO ENSURE ROADS WILL BE USABLE FOR TEN YEARS AFTER 
COMPLETION OF PROJECT. 

E. CALCULATE COST/BENEFIT MODEL. CONSTRUCT MATRIX INCLUDING 
ALTERNATIVES RANGING FROM DOING NO FURTHER CONSTRUCTION TO 
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BUILDING ENTIRE 900 MILES OF ROAD SYSTEM AS ENVISAGED IN PP, 

GIVING DECISION MAKING PROS AND CONS AND RECOMMENDATIONS. 

3. PROPOSED BUDGET FOR EVALUATION. 

A. TRAVEL OF TEAM INCLUDING HIRE OF VEHICLES. PER 

DIEM $2960 

B. PREPARATION OF EVALUATION REPORT INCLUDING 

OFFICE SUPPLIES, TYPING 715 

C. PERSONNEL COSTS-DRIVERS, SURVEYORS, ENUMERATORS 850 

D. EQUIPMENT - COMPASSES, TAPES, POCKET CALCULATORS 

SURVEYING INSTRUMENTS 1200 

E. CONSULTANTS FEES AND HONORARIUMS 1700 

TOTAL $7425 

4. NEED APPROVAL OF EVALUATION PLAN AND AUTHORIZATION OF FUNDS 
IN TIME TO BEGIN EVALUATION EARLY JANUARY. CARE WILLING TO 
ADVANCE NECESSARY START-UP FUNDS FOR EVALUATION IF ASSURED OF 
AID REIMBURSEMENT THROUGH CARE NEW YORK OFFICE WHEN AID FUNDS 
AVAILABLE. ADVISE. 

5. EVALUATION REPORT SHOULD BE AVAILABLE IN LATE FEBRUARY. 

SAMUELS 


UNCLASSIFIED 
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Message Attributes 


Automatic Decaptioning: X 
Capture Date: 01 JAN 1994 
Channel Indicators: n/a 
Current Classification: UNCLASSIFIED 

Concepts: DEVELOPMENT PROGRAMS, SPEAKERS, SEMINARS 

Control Number: n/a 
Copy: SINGLE 
Draft Date: 21 DEC 1976 
Decaption Date: 01 JAN 1960 
Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Authority: n/a 
Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 JAN 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1976FREET004071 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: D760468-0777 
From: FREETOWN 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1976/newtext/t1 9761 225/aaaaavpu. tel 

Line Count: 83 

Locator: TEXT ON-LINE, ON MICROFILM 
Office: ACTION AID 

Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: n/a 

Review Action: RELEASED, APPROVED 
Review Authority: buchantO 
Review Comment: n/a 
Review Content Flags: 

Review Date: 18 JUN 2004 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <18 JUN 2004 by chengls>; APPROVED <12 NOV 2004 by buchant0> 

Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
04 MAY 2006 


Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 

Subject: CARE/SIERRA LEONE RURAL PENETRATION ROADS-PVO OPERATIONAL PROGRAM GRANT EVALUATION 
TAGS: EAID, SL, US, (AIREY, T), (SNOWDON, ROBERT) 

To: STATE 
Type: TE 
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